
Apil7.2026

'Ihe Mayor and Council of the City of Coeur d'Alene met in a regular session of said Council at
the Coeur d'Alene City Library Community Room on April 7,2026, at 6:00 p.m., there being
presenl the follor.r ing members:

Dan Gookin, Mayor

Amy Evans
Christie Wood
Dan English
Kenny Gabriel
Dan Sheckler
Kiki Miller

) Members of Council Present

CALL TO ORDER: Mayor Gookin called the meeting to order.

INVOCATION: Tim Robertson ol Mountain Lakes Bible Church provided the invocation

PLEDGE OF ALLEGIANCE: Councilmember Miller led the pledge of allegiance.

AMENDMENTS TO THE AGENDA:

MOTION: Motion by Mi[[er. seconded by Sheckler, to add item K, Executive Session, Pursuant
to Idaho Code $ 74-206(1) (a) to consider hiring a public officer, employee, stalf member or
individual agent, wherein the respective qualities ofindividuals are to be evaluated in order to lilt
a particular vacancy or need. Motion carried.

MOTION: Motion by Miller, seconded by Sheckler, to add as an action item K (a.) the City
Administrator's request for confirmation to make an offer to Jon Fugitt to the position of Fire Chief
lor the Citl' of Coeur d'Alene. Motion carried.

MOTION: Motion by Evans. seconded by Gabriel, to amend the agenda to correct the proiect title
under item J. Public Hearing, to reference "Ramsey Road Signal Upgrades, Key Number 24276"
rather than Rectangular Rapid Flashing Beacon project, Key Number 22874. Motion carried.

FAIR HOUSING MONTH: Councilmember Miller read the Proclamation declaring the month
of April as Fair Housing Month. Stefan Smith, President of CDA Regional Realtors, accepted the
Proclamation. Mr. Smith thanked the City Council for recognizing Fair Housing Month and spoke
on behalf of the Coeur d'Alene Regional Realtors, reaffirming their commitment to fair housing
and helping people from all r.r,alks ollife achieve home ownership in North Idaho. He mentioned
the organization's annual charity golf toumament, which raises lunds for local communitl
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)
)
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WEEK OP THE YOUNG CHILD: Mayor Gookin read the Proclamation declaring April 11-17.
2026 as the Week ofthe Young Child.

INTERNATIONAL DARK SKY WEEK: Councilmember English read the Proclamation
declaring April I 8-24, 2026 as Intemational Dark Sky Week. .lames Fillmore. ldaho Dark Sky
Delegate, accepted the proclamation. Mr. Irillmore thanked the Council for marking the fifth year
of the Dark Sky proclamation and emphasized that limiting light pollution is vital not only for
enioying night skies but lor protecting human health and wildlif'e. He explained that excessive
nighttime lighting disrupts human circadian rhythms, increasing risks of sleep disorders, cancer
heart disease. and depression. He highlighted serious impacts on rvildlife. including miltions of
birds killed bv collisions u'ith illuminated buildings. especiall) during cloudl migration nights.
and u'idespread harm to insects *'hose nighttime activity is disrupted by artificial light. affecting
entire ecosystems and food chains. Mr. Fillmore outlined practical tighting principles but stressed
that voluntary compliance is not enough. With rising use of bright LED tighting, worsening sky
glow and light trespass into homes, he urged the Council to work toward stronger regulations and
invited the public to the April 18 event at the CDA Library.

ARBOR DAY: Councilmember Sheckler read the Proclamation declaring April 24.2026 as Arbor
Da)'. Monte McCulll. Urban Forester. and John Schu'andt. Urban Forestry Committee Chairman,
accepted the proclamation. Mr. McCully described upcoming Arbor Day celebration actilities.
including a seedling giveaway w'ith an information booth ofl-ering free donuts and coffee for
volunteers and attendees. He explained plans to install l8 flowering crabapple trees, nine Starlite
and nine Prairie Fire varieties, and above-ground self-watering pots along the seawall. Mr.
McCully also noted NIC Arbor Day activities on April 25, including nursery and vendor booths.
and seedling giveaw'ay. He thanled the donors of seedlings that rvill be given out to 41h grade
students in North ldaho. Mr. Schu.andt explained that the Arbor Dal.program has groun be1,'ond
Coeur d'Alene into a countyu'ide effort led by the nonprofit Arbor Day of North Idaho. The
program provides free seedlings to all fourth graders throughout Kootenai County, including
communities such as Rathdrum and Spirit Lake. This year, approximately 2,500 seedlings will be
distributed, bringing the total to more than 90,000 trees given away over the program's 4l-year
history. He added that the program is provided at no cost to the City of Coeur d'Alene and is
supported entirely through donations and volunteer efforts. including a large volunteer "bagging"
event. He added that residents rvithout fourth graders ma1'also pick up seedlings at the library
beginning Fridal'. April 25.

PUBLIC COMMENTS:

Mary Menill, Coeur d'Alene, raised concerns about conditions at Oak Crest Manuf'actured Home
Park. She explained that the park. owned by Haven Park Cornmunities. began utility meter
installation under residents'homes rvithout obtaining required plumbing permits. After contacting
the CiR-. she thanked staff and oft-rcials fbr their sn'ift action in issuing a stop-*ork order affecting
approximatell 450 homes. Ms. Merrill also stated that Oak Crest is violating its conditional use
permit by failing to water public righrof-wa1' and green spaces along Ramsey and Dalton,
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charities, and their second annual ramp l'und, which helps homeowners with household members
who need mobility assistance.



resulting in dead arbor vitae trees that pose a potential fire hazard. She urged the Cit),to continue
holding park management accountable.

Jonathan Burns, coeur d'Alene, requested a small change to the current two-hour parking zones
in the dow-nto$'n core to better support local businesses. He requested to see a modification to Cit"y-,

Code 10.24.020 and add a tr.vo-hour parking limit to the south side of'Wallace Avenue, betu een I st

and 2'd streets. noting agreement from a nearby business owner and upcoming additional
businesses in the block. Mr. Bums stated that balancing two-hour customer parking with att-day
parking on the opposite side of the street would improve access for clients while maintaining
practicality for employees. He also requested a designated loading and unloading zone to prevent
delivery r'ehicles from blocking wallace Avenue. improve patient drop-off access, and address
poor parking behavior in a tight area between driveways. Mayor Gookin explained that the city
no longer has a Parking commission, which means s1aff will need to determine the appropriate
process for reviewing and addressing the request. He added that the City' would look into the matter
and consider next steps for moving it forw'ard.

Jesse Duncan, coeur d'Alene, shared his experience as the owner ofchubby's Gourmet Hot Dogs
and requested consideration for updating city regulations to better accommodate small mobile
r.'endors. Mr. Duncan explained that he recentl]' received notice that city code does not allo* his
hot dog cart to operate on sidew'alks, highlighting a lack ofclear regulatory frameu.ork for small
mobile vendors that do not fit existing food truck or food court categories. He stated his
commitment to cleanliness, public saf'ety, and supporting nearby businesses. particularly by
providing lood options that help patrons make safer choices late at night. While acknorvledging
the need to compl) ivith citl code. he suggested potential solutions such as a rightof-u.al permit
for mobile vendors rvith clear limitations prioritizing safety and accessibility standards. He
expressed willingness to work within reasonable guidelines and urged the City to consider creating
a structured path fbr small mobile vendors that supports local entrepreneurship.

Ma1'or Gookin stated that this is not an action item but asked if Council would be interested in
pursuing options. councilmember English expressed support, noting the appeal of a traditional
sidewalk hot dog stand. Mayor Gookin acknou'ledged that there are regulatory and salety
considerations. including fire department spacing requirements. Councilmember Miller stated that
it *ould be a great idea.

ANNOUNCEMIINTS:

Councilmember Gabriel shared the newest grandbaby bom trl.o rveeks ago in Burley. Idaho"
expressing gratitude and excitement for the growing f,amit1'.

Mayor Gookin presented a key to the City to Fire Chief Tom Greif in appreciation of his
commitment and leadership to the City of Coeur d'Alene. He noted that Chief Greif has sened as
Fire Chief for the past four years, previously spent some years as Deputy Chief, and earlier worked
as a paramedic with the department, reflecting a long and distinguished career with the City.

Chief Greif expressed gratitude and stated that the honor means a great deal to him. Reflecting on
nearh' 29 lears of senice, he thanked past and presenl ma1,ors" councils. and the City's executive
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team for their consistenl support ofpublic safety. He acknorvledged the mentorship he received as
Fire ChieL praised the dedication and evolving energl of the Fire Department's staff, and
expressed appreciation for the strong sense ol community in Coeur d'Alene, u,here he enjoyed
raising his family.

Malor Gookin requested the appointments ol Danielle Rhodes and Brian Smith to the Historic
Preservation Commission, and John Burke to the [.)rban Forestry Committee.

MOTION: Motion by Wood, seconded by Miller, to confirm the appointments of Danielle Rhodes
and Brian Smith to the Historic Preservation Comnrission. and John Burke to the Urban Forestry
Committee. Motion carried.

CONSENT CALENDAR:
l. Approval of Council Minutes lor the March 17 and 23,2026 Council Meetings.
2. Setting a Public Hearing for April 21, 2026 lor V-26-01, Vacation ofa portion of 8th Street

righrof-wa1' adjoining the westerly boundary of [.ot 7, Block 2, Keller's Addition
3. Approval olBills as Submitted.
4. Approval ofan Outdoor Eating Facility- Pasta Posto 501 E. Sherman Avenue, John

Minichino. Jr.

5. Approval of SS-25-14c, Ninth Street Condominiums: Final Plat
6. Approval ofS-5-21. Mahogany Lane: Acceptance ofImprovements
7. Approval of55-26-02, Villad's Place: Final Plat
8. RESOLUTION NO.26-026 A RESOLUTION OF THE CITY OF COEUR D'ALENE,

KOOTENAI COLINTY, IDAHO, APPROVING THE AMENDMENT OF THE
CLASSIFICATION AND COMPENSATION PLAN BY ADDING THE
CLASSIFICATIONS OF "ASSISTANT FIRE CHIEF'AND'FIRE MARSHAL,'' AND
ESTABLISHING PAY GRADES I9 AND I8, RESPECTIVELY; AND APPROVING A
DEVELOPMENT AGREEMENT WITH RIVER'S EDGE APARTMENTS. LLC, FOR
PROPERTY LOCATED AT 3404 W. SELTICE WAy (ZC-3-22, Sp-5-22, pUD-2- l 9M.2).

MOTION: Motion by Evans. seconded b1, Gabriel. to approve the Consent Calendar as presented.
including Resolution 26-026.

ROLL CALL: English A.ve: Wood Aye: Evans A1'e: Miller Aye: Gabriel Aye: Sheckler Aye
Motion carried.

zc-r-26 - zoNE CHANGE FROM MH-8 (8 UNITS pER ACRE) TO R-17 (17 DWELLING
UNII'S PER ACRE) FORA PARCEL MEASTJRING 0.522 ACRES LOCATED AT 3620 NORl'H
F-RUITLAND LANE

STAFF REPORT: Senior Planner Sean Holm noted that following City Council direction at the
March 17, 2026 Council meeting to negotiate a development agreement to secure nine proposed
workforce housing units in conjunction with the requested zone change, staff consulted with the
applicant and their representative, Ed Morse. After discussions, the applicant determined that
nronitoring and managing a small-scale workfbrce housing would be difficult and has chosen not
to pursue a development agreement. As stated in the original March 17. 2026 staff report. the
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workfbrce housing concept was never a condition oi the zone change; il approved to R-17, all
permitted uses. including the described nine-unit multifamily development, *'ould be alloued by
right u,ithout a development agreement unless required b1' Council. The Planning and Zoning
Commission previously recommended approval of the zone change w-ith no conditions. and all
other staff findings remain unchanged. Mr. Holm explained that he analyzed two eristing
development agreements u'ith u'orklbrce housing requirements to assess feasibility for the much
smaller proposed project. He cited the River's Edge development. r,r'hich includes 600 units rvith
10% designated as u'orkforce housing lor fir'e 1,ears. and another large planned unit development
allou'ing up to 2,800 units u'ith 5% either rented or purchased in perpetuitl' would be part ofthat
rvorkforce housing. ln contrast. the proposed project is onl1, about 0.52 acres and could realisticalll'
support six to nine units at most. meaning a r.r.orkforce housing requirement would amount to only
a fraction ofa single unit. making it impractical to manage. As a result, the applicant decided not
to pursue a development agreement and requested that Council approve the zone change rvithout
w-orkforce housing development agreement.

DISCUSSION: Councilmember Miller explained that she initiated the discussion about workfbrce
housing from her work with the Housing Solutions Partnership and her commitment to advancing
attainable housing that is fair to developers, the community, and realistic for the City to manage.
She acknowledged that this project is likely too small to accommodate a worklbrce housing
development agreement and stated she has no major concems with the applicant's decision givcn
their location which probably not going to be a high rental. However, she emphasized that her
broader goal is to have discussions about negotiated development agreements whenever zone
changes or significant projects come before the Council, noting that past opportunities with larger
projects have often been missed. Councilmember Miller stressed that development agreements are

a valuable tool that can be used creatively to secure workforce housing without placing undue
burden on developers. She clarified that this effort is about starting a neu.chapter in how the City
approaches housing negotiations and thanked both the applicant's representative and City staff for
engaging in the discussion. Mr. Holm stated that staff's role $as not to advocate for or against the
proposal but to follorv Council's direction bl discussing the possibitity of a workforce housing
development agreement u ith the applicant and presenting the resulting information.

Mr. Ed Morse. representative olapplicants Michael and Norma Reasor explained that a u'orkforce
housing development agreement is not appropriate lor this small zone change, citing the
neighborhood's existing character. .,vhich already includes mobile homes and nearbl' apartment
complexes rvith *orkforce-level rents. He noted that the location alreadl' functions as a vn'orkforce

housing area and that the Citl' lacks a clear regulatory mechanism such as definition. inputs to the
income level. and supen'isory mechanisms for workforce housing. While he understands
Councilmember Miller's comments. Mr. Morse emphasized that such requirements are better
suited to larger projects in good locations and uould have the highest rent appreciation 

"vhereeconomies ol scale and incentives like density bonuses can make them feasible. He requested
Council approval of the zone change without a development agreement.

MOTION: Motion by Sheckler. seconded by Wood to approve a zone change from MH-8 (8 units
per acre) to R-'17 (17 dwelling units per acre) for a parcel measuring 0.522 acres localed at 3620
North Fruitland Lane, based on the findings and conclusions announced at the March 17,2026,
Council meeting.
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DISCUSSION: Councilmember Sheckler commented that increasing housing supply is key to
achieving attainable housing through basic supply-and-demand principles. He noted that raising
the allowable density from 8 to 17 units per acrc nould increase housing availability and is
appropriate given the area's surrounding apartments and nearby commercial uses. He stated that
w-hile development agreements can play a role, the City should also supporl to change some zones
in areas where it is appropriate lbr higher density. He added that neighboring property owners may
r.vant to consider similar rezoning request to R-17 as well and suggested that the City could pursue
such changes to further support housing supply and affordability in the area.

Councilmember Miller stated that she intends to continue raising discussions about attainable
housing at every future zone change request. She emphasized her commitment to encouraging the
use ol development agreements and zoning changes as tools to address housing challenges. She
acknowledged the ongoing debates around supply and demand and reaffinned her agreement u,ith
the overall goal of increasing attainable housing through multiple strategies.

Councilmember English said the discussion u,as u'orthw'hile and that there is broad agreement on
the need for more housing overall. especially affordable and workforce housing. He suggested it
may be worlh revisiting certain legislative ideas, such as allowing tiny homes. He cautioned
against applying requirements too broadly, saying that mandating development agreements for
every project would be a poor use of resources and should be limited to developments of a
reasonable size, such as one or two acres or more.

ROLL CALL: Wood Aye; Evans Aye; Miller Aye: Gabriel Aye; Sheckler Aye; English Aye
Motion carried.

COUNCIL BILL NO. 25-I006

AN ORDINANCE AMENDING THE ZONING ACT OF THE CITY OF COEUR D'ALENE.
KOOTENAI COLINTY, IDAHO, KNOWN AS ORDINANCE NO. 1691, ORDINANCES OF
THE CITY OF COEUR D'ALENE. BY CHANGING THE FOLLOWING DESCRIBED
PROPERTY FROM MH-8 (MOBILE HOME AT 8 UNrTS/ACRE) TO R-t7 (RESIDENTIAL
AT 17 UNITS/ACRE). SAID PROPERTY BEING DESCRIBED AS FOLLOWS, TO WIT: THE
WEST 175 FEET OF TRACT 75, FRUITLANDS ADDITION, ACCORDING TO THE PLAT
RECORDED IN THE OFFICE OF THE COL]NTY RECORDER IN BOOK C OF PLATS AT
PAGE 12. RECORDS OF KOOTENAI COTINTY, IDAHO, WHICH IS A 0.522 +/. ACRE
PARCEL LOCATED AT 3620 N, FRUITLAND LANE; REPEALING ALL ORDINANCES
AND PARTS OF ORDINANCES IN CONFLICT HEREWITH: PROVIDING A
SEVERABILITY CLAUSE; PROVIDE FOR THE PUBLICATION OF A SUMMARY OF THIS
ORD]NANCE AND AN EFFECTIVE DATE HEREOF.

MOTION: Motion by Wood, seconded by Miller, to dispense with the rule and read Councit Bill
No. 25-1006 once by title only.
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MOTION: Motion by Sheckler, seconded by Wood, to adopt Council Bill 25-1006.

ROLL CALL: Evans Aye; Miller Aye: Gabriel Aye; Sheckler Aye: English Aye; Wood Aye.
Motion carried.

RESOLUTTON NO.26-027

A RESOLUTION OF THE CITY OF COEUR D'ALENE, KOOTENAI COLNTY, IDAHO,
APPROVING THE JEWETT HOUSE CARETAKER AGREEMENT WITH PETER AND
VICKI CLANCY.

STAFF REPORT: Interim Parks and Recreation Director Adam Rouse, in his staff repoft, noted
that the Jewett House has been under the care ofthe same caretaker since 1985 under a letter of
appointment, which u'as terminated in 2025. Following the temination, staff advertised the

caretaker position in late 2025, receiving twelve applications and interviewing lour couples belore
selecting Peter and Vicky Clancy, who accepted the offer. The proposed caretaker agreement

carries no direct financial impact to the City; hou'ever, the Clancy's will be provided with private
living quarters and kitchen access at the Jewett House and will not be considered City employees.

The agreement clearly defines expectations, duties, and perlormance standards. with
responsibilities including building and grounds maintenance, custodial services, coordination ol
lacility use and events, minor repairs, supply management, and reporting facility issues under the
general supervision of the Recreation Superintendent.

DISCUSSION: Councilmember Wood emphasized that, for her. the most imporlant quality ola
caretaker is being friendly, welcoming, and making the public feel the house belongs to the Coeur
d'Alene community rather than to the caretaker personally. She noted that this sense of opemess
has alw'ays been critical and stressed the importance of everyone feeling welcomed. Mr. Rouse

responded that this expectation was a major locus during the interview process, explaining that the

caretakers are seen as the face of the City and that their welcoming demeanor was a key factor in
their selection. along u ith their experience.

Councilmember Miller asked about the term of the caretaker agreement, n'ith Mr. Rouse

responding that it lr.ould be a three-year agreement lr'ith an option for the City and the caretaker to

renew for an additional three years, unlike the previous open-ended agreement. Councilmember
Miller then asked whether the agreement would retum to Council every three years, and City
Attomey Randy Adams clarified that a renewal would not be required to come back to Council as

a matter of right.

Councilmember English commented on the caretaker agreement conditions, noting that it requires

a manied couple nith no additional dependents. He expressed confidence that the caretakers would

be able to make the house leel n'elcoming stating that he viewed the arrangement as a positive and

well-suited agreement.

MOTION: Motion by Evans, seconded by Gabriel to approve Resolution No- 26-027

Approving an Agreement with Peter and Vicki Clancy for caretaker services for the Jewett }louse.
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ROLL CALL: Miller Aye; Gabriel Aye; Sheckler Aye: English ,A1e: Wood Aye: Evans Aye.
Motion carried.

RESOLUTION NO. 26-028

A RESOLUTION OF THE CITY OF COEUR D'ALENE, KOOTENAI COUNTY IDAHO,
DECLARING THAT VEOLIA WATER TECHNOLOGIES & SOLUTIONS, INC., IS THE
ONIJ VENDOR REASONABT,Y AVAILABLE FOR THE PURCHASE OF TERTIARY
MEMBRANE FILTRATION (TMF) EXPANSION PHASE 5C.3A EQUIPMENT.
AUTHORIZING A SOLE SOURCE PURCHASE FROM VEOLIA WATER TECHNOLOGIES
& SOLUTIONS. INC.. AI.,THORIZINC THE WASTEWATER DEPARTMENT TO
NEGOTIATE A CONTRACT WITH VEOLIA WATER TECHNOLOGIES & SOLUTIONS.
INC.. AND DIRICTING THE CITY CLERK TO PUBLISH TIIE NOTICE OF A SOLE
SOURCE PROCUREMENT AS REQUIRED BY IDAHO CODE { 67.2808(2).

STAFF REPORT: Waste$,ater Capital Program Manager Mike Becker mentioned that compost
give-away event is on April 1 I - 12. He explained that staff is asking Council to declare Veolia Water
Technologies & Solutions, Inc. as the sole viable vendor for the specialized membrane equipment
needed and to authorize the Wastewater Department to negotiate a purchase agreement. Mr. Becker
revierved the history of the Tertiary Menrbrane Facility (TMF). developed in phases since 2014. is
a critical final treatment stage at the City's Water Resource Recovery Facility (WRRF), and Phase

5C.3A witl equip the previousll constructed but unequipped sixth train. increasing capacitv to 6.0

million gallons per da1'(MGD) to maintain operations during membrane cleaning or maintenance.

He explained that a sixth tank $as built lears ago but membranes could not be purchased at the
time due to loan restrictions. and that current \\'aste$'ater flou's now make the timing critical. After
engineering evaluation by J-U-B Engineers and revieu, of available technologies. Veolia's
ZeeWeed 500EV RX membrane system was determined to be the only option fully compatible
with the City's existing infrastructure. proven perlbrmance requirements, and operational needs.

making competitive procurement impractical, qualifring the purchase as a sole-source
procurement under Idaho Code. Lastly. Mr. Becker noted that funding lor this project has been

planned and budgeted by the Wastewater Department.

DISCUSSION: Mayor Cookin noted that u,hile multiple membrane products exist on the market,
Veolia's membrane is the only option that is reasonabll most compatible r.l'ith the City's existing
waste\\'ater treatment system. uhich qualities it under sole-source procurement rules and therelore
requires Council approval. Mr. Becker stated that the request is for Council to approve Veolia as

the onll'reasonable source. He emphasized that alternative products would create significant
compatibility and installation challenges. Mayor Gookin clarified that the Council action is a
two-part process: first, approving Veolia as the only reasonable source. and second, authorizing
staff to negotiate a purchase agreement, noting that staffwill come back to Council w-ith the actual

purchase agreement.

MOTION: Motion by English. seconded by Evans, to approve Resolution No.26-028 -
Declaring that Veolia Water Technologies & Solutions, Inc., is the only vendor reasonabl)

available lbr the purchase of 'fertiary Membrane Filtration ('fMF) Expansion Phase 5C.3A
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Equipment. and authorizing the Waste\\.ater Department to negotiate a contract uith Veolia Water
Technologies & Solulions. Inc.

ROLLCALL: Gabriel Aye; ShecklerA1e; English Aye; \trbod Ay.e: Evans A1-e; MillerAye
Motion carried.

RESOLtTTtON NO.26-029

A RESOT-T]TION OF THE CITY OI-'COEIJR D'ALENE, KOOTENAI COUNTY, IDAIIO"
APPROVING AN AGREEMENT AND ADDENDLJM WITH LIFE INSPECTION VALJI,T
(LIV) FOR THIRD PARTY INSPECTIONS FOR TIIE FIRE DEPARTMENT.

STAFF REPORT: Depulv Fire Marshall Craig Etherton explained that the Fire Department is
requesting Council approval to implement a third-party inspection tracking program to manage
required inspections of fire protection systems such as sprinklers, alarms, standpipes, and
extinguishers. The Fire Code requirements place responsibility on business and property or.vners
to maintain their fire protection s)'stems and provide Inspection. Testing. and Maintenance (l-l'M)
reports to the Fire Department upon request: however. onl) a small number ol ITM companies
currentll' submit reports consistentl-y. resulting in incomplete records and repeated. unresolved
dellciencies. Fire Prevention stafling has not kept pace with communiq grouth, and past reliance
on Engine Companies for commercial inspections is no longer sustainable. As a result. the Fire
Department lacks accurate, centralized records ol'llre protection systems. despite these systents
being critical to lile and property saf'ety and potentially impacting ISO ratings and insurance costs.
The proposed third-party reporting program would create a reliable tracking and compliance
system at no oost to the City, may reduce future records management system (RMS) subscription
expenses, and aligns with practices already adopted by neighboring jurisdictions. Council is asked
to support participation in the Life Inspection Vault (LIV) program and sign the service agreement
with LIV Safb. Mr. Etherton emphasized that the program would cost the Cit-v nothing, as fees are
paid by inspection companies. and u-ould enhance public safety b1' ensuring fire protection systems
are properly maintained and operational. with the added potential benefit of improving the City's
ISO rating.

DISCUSSION: Councilmember Wood asked Mr. Etherton to explore potential revenue sources
associated with the third-pag- inspection program. Mr. Etherton explained that Spokane Vallel
previously added an additional fee per inspection upload. w.hich u'ent directly to the Fire
Department and u'as used to fund an intern inspector to verif, systems. Councilmember Wood
then requested that Mr. Etherton retum during upcoming budget hearings w'ith real-time data on
this option lor lurther consideration.

Councilnrember English asked w'hether inspectors simply identify deficiencies or also provide
guidance on how to address them, such as recommending qualified companies to perform the
needed work. Mr. Etherton explained that u.hile inspectors do not perform maintenance
themselves. the program helps business owners by tracking licensed, registered inspection and
service companies that are in good standing with the State Fire Marshal's Offrce. He noted that
only reputable. compliant contractors would be associated rvith the s1-'stem. making it easier for
o\\'ners to knou'hou'and where to get required corrections completed.
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Councilmember Sheckler asked fbr clarification on how commercial property fire inspections
w-ork. Mr. Etherton explained that annual inspection, testing, and maintenance (lTM) of tire
protection s1'stems is required by code and that commercial propert)'owners are responsible for
hiring licensed ITM companies to perform those inspections. He noted that the City lollorvs the
same process lor its olm buildings. coordinating ITM companies to inspect and maintain tlre
sprinkler and fire alarm systems annually. Councilmember Sheckler asked whether a commercial
property owner who hires an ITM company w'ould receive an automatic violation notice through
the LIV Safe system ifdeficiencies are found, and whether fines would be imposed or ilit would
simpl"v be a notification. Mr. Etherton explained that the Fire Department intends to take a
graduated. education-first approach. rvith the initial notice coming from the City rather than just
the inspection company to reinlorce that corrections are required. Minor issues lr'ould receive a

reasonable correction timeline, such as 30 days. u'ith fbllo$-up letters becoming progressively
firmer if deficiencies are not addressed. While the department prefers compliance over
enforcement, Mr. Etherton noted that under the fire oode, serious or uncorrected violations can

ultimately result in civil citations or misdemeanor iines. Councilmember Sheckler asked whether
violation letters r,"ould be generated automatically lrom private inspection reports or revieued by
the Fire Department. and he also questioned hou the Citl'tracks propert) o\\'ners who lail to obtain
their required annual inspections. Mr. Etherton explained that the exacl rvorkflon. particularly the
level ofreview, still needs to be finalized, noting that lessons learned from other jurisdictions will
help avoid overly harsh initial notices. He further explained that owners who do not hire an

inspection company are in violation but acknowledged that the Fire Department currently lacks an

effective way to track those cases due to stafiing limitations. Because the department cannot
inspect every commercial occupanc)' annually, stalI focuses on higher-risk occupancies such as

day'cares. schools. restaurants. and bars. which is u,h1'the proposed sl stem is intended to improve
tracking. compliance, and overall visibility of tire protection s1'stems citl'n'ide. Lastll',
Councilmember Sheckler raised concerns about data security, asking how inspection and property
information stored and managed by the third-party vendor LIV Safe would be protected. Mr.
Etherton explained that the City's [T staff review'ed the company's data practices and noted that
LIV Safe is i.vorking toward implementing multi-factor authentication and provides user support
for account securitl,. He added that the data is confidential in nature. and the City expects LIV Sale

to handle all inlormation responsibll and in accordance uith those expectations.

Councilnrember English noted that a key benefit ol the proposed system is that it u'ould finally
give the City a reliable data baseline, allowing staff to understand how many fire protection
systems exist and u,here compliance issues are occurring. He compared this to the City's earlier
experience rvith vacation rentals" uhere policy decisions ',r'ere initialll dilllcult because there u'as
no clear understanding ofhorv manl units existed. He emphasized that having accurate data would
help the City assess its current situation and make informed decisions moving fonl'ard. Mr.
Etherton responded by highlighting that other cities significantly improved compliance alter
implementing a similar program. increasing inspection compliance liom roughly 60 65% to 85-
90% rvithin a tbw years, underscoring the potential community safety benefits.

MOTION: Motion b1- Gabriel. seconded by Miller to approve Resolution No. 26-029
Approving an Agreement and Addendum with Life Inspection Vault (LIV) for third party'

inspections.

City Council Meeting April 7,2026 Page 10



DISCUSSION: Councilmember Evans thanked Mr. Etherton for delivering a thorough and
inlormative presentation. Councilmember Wood asked about the anticipated timeline for
implementation. and Mr. Etherton explained that once contracts are finalized, the vendor estimates
about 30 days to begin. with full operation likell'u'ithin roughll'60 days. Councilmember Wood
suggested that" given the positive benefits oithe program and the potential revenue opponunitl.
staff should consider adding a fee component before launch. She asked Mr. Etherton to provide
the inlormation to the City Administrator so the Council could evaluate whetlrer to include the
revenue option.

RESOLT TIO\ NO. 26-0.i0

A RISOLUTION OF THE CITY OF COEUR D'ALENE, KOOTENAI COUNTY. IDAHO,
AUTHORIZING THE POLICE DEPARTMENT TO APPLY F-OR A CY 2025 EDWARD
BRYNE MEMORIAL JUSTICE ASSISTANCE GRANT IN THE AMOUNT OF $29.308.00
AND. IF AWARDED. TO ACCEPT THE GRANT FOR THE PURCHASE OF FOUR
MOTOROLA N7O PORTABLE RADIOS FOR SCHOOL RESOURCE OFFICER USE.

STAFF REPORT: Interim Police Chiel Dar,e Hagar explained that the Cit)' is seeking approval
to apply for the FY 2025 Edward Byrne Memorial Justice Assistance Grant (JAG) local allocation
to purchase four Motorola N70 portable radios for School Resource Officers to improve police
communications in known radio "dead zones" around the city. He described recurring
communication problems in areas such as l-akes Middle School and the hospital due to building
design and signal interference. which can prevent officers from hearing or reaching dispatch. The
City of Coeur d'Alene is eligible to receive a direct allocation of $29,308 rvith no required local
match. and Council approval is required under federal guidelines prior to submission and

acceptance. Mr. Hagar noted that the radios combine traditional radio frequencies rvith cellular and

M-Fi connectivity, allowing automatic connection in places like schools and significantly
improving safety-critical communications. The radios would be deptoyed to School Resource

Offrcers at both high schools and elementary schools. The grant is expected to lirlly cover the cost,

with any minor overage absorbed within the Police Department's existing budget. and will
strengthen officer saf'ety, emergency response. and overall communication effectiveness rvithin
school campuses.

DISCUSSION: Councilmember Sheckler praised the School Resource Officers. commending
them as the department's finest ofilcers and expressed appreciation tbr ensuring they have the tools
needed to do their work effectively. Mr. Hagar explained how'seriously the department treats

school safety. noting that supervisors receive immediate alerls when a school goes into lockdown
and that any unannounced alert is treated as a real and potentially active-shooter situation. He
emphasized thal their protocols reflect the department's dedication to protecting students and

responding decisivell uhener,er a credible threat is possible.
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ROLLCALL: ShecklerNo; Engtish Aye; Wood Aye; Evans,A1e: MillerAye: Gabriel Aye.
Motion carried.



MOTION: Motion by Wood. seconded by Gabriel to approve Resolution No.26-030 Approval
to submit for, and if arvarded to accept. an Edward Byme Memorial Justice Assistance Grant FY
2025 Local Solicitation to purchase 4 Motorola N70 portable radios lor School Resource Otllcer
use, in the amount of$29.308.00.

ROLL CALL:
N'lotion cnrried.

English Aye: Wood A1e; Evans -A1e: Miller Aye; Gabriel Aye: Sheckler Aye

ItESOLt'TIO\ NO. 26-0-11

A RESOLUTION OF THE CITY OF COEUR D'ALENE, KOOTENAI COUNTY. IDAHO.
ADOPTING THE 2026 KOOTENAI COUNTY MULTI.JURISDICTIONAL ALL HAZARD
MITIGATION PLAN.

STAFF REPORT: Community Planning Director Hilary Patterson requested for the approval o1'

the 2026 Kootenai County Multi-Jurisdictional All-Hazard Mitigation Plan (AHMP), noting that
the City has routinely participated in this FEMA-approved five-year planning process for many
years. She explained that the plan was led by the County Office of Emergency Management with
participation fionr local municipalities. special districts, and a steering committee, and that it is
required to remain eligible fbr FEMA mitigation funding. Ms. Patterson highlighted that Coeur
d'Alene's top identified hazards include windstorms, winter storms, cybersecurity, wildfires, and
active shooter/ threats. She outlined 15 hazard mitigation projects identified in the plan, including
five new initiatives such as: assessing the need for backup generators in city buildingst hiring
evaluators and arborists to evaluate the health of the tree canopy and urban forest: increase of
backup storage and security lor City IT hardware and softr,vare: replace aging Opti-com systenl,
including personnel for support and installation: and purchase new riot gear and RTF needed
equipment. replace old equipment as it expires.

MOTION: Motion b1' Gabriel. seconded bl Milter to approve Resolution No. 26-031 Approi'al
of the 2026 Kootenai Countl Multi-JLrrisdictional All-Hazard Mitigation Plan.

ROLL CALL: Wood Aye; Evans Aye; Miller Aye; Gabriel Aye: Sheckler Aye: English Aye.

Motion carried.
(LEGISLA]IVE) LJTILITY HEARING FOR THE RELOCATION OF UTII-ITY FACILITIES AS
REQUIRED BY THE RESPECTIVE FRANCHISE AGREEMENTS TO ACCOMMODATE
THE RAMSEY ROAD SIGNAI, UPGRADES PROJECT. KEY NUMBER 2.1276
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DISCUSSION: Councilmember Wood noted that the hazard mitigation plan is required at the
federal level in order for the Citl' to remain eligible for FEMA funding in the event of a major
disaster and asked whether a similar requirement exists at the state level. Ms. Patterson responded
that the requirement is lederally driven but emphasized that local and regional participation is

important to maintain eligibility and coordination. She noted that Kootenai County and several
neighboring jurisdictions and districts have alreadl adopted the plan bl resolution and are arr ait ing
adoption bl remaining entities. Councilmember Wood thanked Ms. Patterson and her team lor
their *ork. Ms. Patterson mentioned that the Countl' Office of Emergency Management staff
completed the plan in-house this )ear and produced a well-organized. user-friendly document.



STAFF REPORT: City Engineer Chris Bosley explained that the City held a required public
hearing for the Ramsey Road signal upgrade project because one utility company did not sign a

utilitl' waiver of hearing, triggering the hearing under Idaho Transportation Department
procedures. He noted that the City has received $ I ,I I 7,000 in funding for the project. w-hich will
upgrade and coordinate traflic signals along Ramsey Road and add a neu' signal at the Wilbur
Avenue intersection. similar to recent improvements on Govemment Wat. Mr. Boslel'shared that
construction funding u'as recentl)' advanced. and staff expects to bring a state-local agreement to
Council later in the spring or summer so the project can go out to bid. He explained that the project
requires relocation of utilitl' poles owned by Avista and adjustments by multiple utility and

conrmunication companies, including the City's ou'n infrastructure. Follou'ing the hearing.
Council could either require the utilities to relocate as allowed under franchise agreements or table
the action.

DISCUSSION: Councilmember Sheckler asked whether utility companies receive compensation
or are allou'ed to increase rates if Council approves requiring them to relocate their utilities. Mr.
Bosley explained that utilities located rvithin the public right-of-u'a1 are required to relocate at
their oun expense as part of road projects under their franchise agreements rvith the Cit1. He
clarified that il utilities u'ere outside the righrof-u'ay and had to move due to City-initiated
u,idening or land acquisition. the City w'ould be responsible for those costs, but that is not the case

for this project. While Mr. Bosley acknor,r-ledged that utility companies nray ultimately pass

relocation costs on to ratepayers, he emphasized that the relocation itseli is the utilities'
responsibiliry under existing agreements.

Mayor Gookin opened the public testimony portion of the hearing. With no comments received.
the Mayor closed public testimony.

MOTION: Motion by Evans, seconded b1' English 1o require utility' companies to relocate their
utility facilities as required by franchise agreements to accommodate the Ramsey Road Signal
Upgrades project, Key Number 24276.

EXECUTIVE SESSION: MOTION: Motion b1' Evans, seconded b1 Miller to enter into
Executive Session Pursuant to Idaho Code g 74-206(lXa). to consider hiring a public offrcer.
employee, staffmember or individual agent. r.r,herein the respective qualities ol individuals are to
be evaluated in order to fill a particular vacancy or need.

ROLL CALL:
Nlotion carried.

Evans Aye: Miller Aye; Gabriel A1'e: Sheckler Aye; English Aye: Wood Aye

The Council entered into Executive Session at 8: l0 p.m. Those present were the Mayor City
Council. Interim City' Administrator. and City Attomey. Council exited Executive Session at

8:27p.m.
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ROLL CALL: Evans Aye; Miller Aye: Gabriel Aye; Sheckler Aye: English Aye; Wood Aye.
Motion carried.



APPOINTMENT OF FIRE CHIEF

Interim City Administrator Ron Jacobson recommended Jon Fugitt to the position of Fire Chief
lor the City of Coeur d'Alene and asked for Council's confirmation to make an offer.

MOTION: Motion by English, seconded by Miller to approve an offer lor Jon Fugitt lor the
position of Fire Chief for the City of Coeur d'Alene.

ROLL CALL: Miller Aye: Gabriel Aye: Sheckler A-ve; English A1'e: Wood ,A1e; Evans Aye.
Motion carried.

RECESS: Motion by Evans, seconded by Gabriel, to recess to April 13,2026 at l2:00 noon in the
Library Community Room, located at 702 E. Front Avenue for a Joint Workshop u'ith Planning
and Zoning Commission. Motion carried.

The meeting ended at 8:3 I p.m.

Daniel kin, Mal or

dI..tEST:

Mat
utive Assistant
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